Hive Canvas: 12 Principles of Transformation

1.
Purpose before
structure

Zl
Trust over control

3. 4, 5.
Swarm Rhythm and Quality as a living
intelligence pause system property

7.
Space for self-
regulation

6.
Adaptive tension

9.
Early signals
matter

8.
Roles, not titles

10.
Serving leadership

11.
Seasonality &
timing

12.
Transformation as
evolution

- Adrian Vid, Beehive Leadership®
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